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Topic:  ______________________________________________________
Phase 1:  
Current State
Currently, according to the charter, ordinances, or Rules of Alderman, who has authority over, or a role in governing the process / resources?  

· Executive:

· Legislature:

· Professional / City Departments:

· Committees, Boards, Councils, Commissions, Authorities, Trustees:

OR:  Currently, according to the charter, ordinances, or Rules of Alderman, what is the role, power, checks and balances of this branch of government?

Based on interviews, are actual operations consistent with the laws?

Phase 2:
Evaluation
Is Newton’s current structure effective?

How does Newton’s government structure compare to the Model City Charter and other “role model” charters?
Which opportunities for improvement are, or should be, directly governed by the charter?

Phase 3:
Opportunities for Improvement

What elements of Newton’s government structure merit further study?  

What changes should be considered?

How might these changes be implemented?
What would be the impact of selected changes?
Phase 4: 
What are the consensus questions that result from the study?

